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EDP Inovacao

INNOVA

, a pioneeri
international acceleration
program addressing global |

startups

sponsorship to :)»g o

reinforce EDP Innovatlon
ecosystem and to gain i
international visibilits

fund to invest in promising
business propositions
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CONNECTION WITH BUs| FOCUS ON INNOVATION PRIORITIES
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% MARTER GRIDS ™/ CLEANER ENERGY ~¥
Smart Grids Infrastructure Renewable Energy
Energy Distribution Management \ Thermal & Big Hydro
p Generation
' »
% - ® (z
CLIENT-FOCUSED DATA LEAP
SOLUTIONS Cloud Computing
Smart Pricing And Bundling Big Data
Energy Efficiency W(I:b ’1§ 0
Increase Electrification . . % A dvance(;) Analytics
ENERGY STORAGE
Battery Technologies

EDP Inovagio Storage Management And Control



EDP STARTER | INCUBATION PROGRAM
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Scout for innovative Instigate collaboration s
Incubates 30 products, solutions and between EDP Group and
startups services in the energy field startups a—
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v Support the transition from Help startups improve il
e innovative products, their performance and
solutions and services to become market ready b@d)ﬁ
startups
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“‘ The program was created to promote synergies between the '
EDP Group and startups incubated by EDP Starter.

“EDRP is really doing very well. Their interim managers
program is extremely innovative“

Andy McCartney, Corporate Startup Stars judge (Nesta)




CO-CREATION| INNOVATION SOURCING
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" EDP Innovation promotes 3 yearly events to develop and support innovative cleantech projects and ideas
that will accelerate innovation in the energy sector
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9 Investments

Investee’s
Revenue - €40M

>30 companies
analyzed in 2016

Focus - Seed &
Series A

EDP VENTURES | CORPORATE VENTURE CAPITAL

SOURCE

Source opportunities in
the cleantech industry

INVEST

Invest in cleantech startups
that are market ready
(Series A Focus)
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VENTURES
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COLABORATE BUILD e *

Give startups access to the
EDP Group by supporting
collaboration opportunities

Give management support
to teams to improve
performance and become
more competitive
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169 participants in
Carousel Pitch

%\Q

51 startups chose —
with EDP Exe

Y ¢k ¢ .4 e A VS T I NN | 1
' 5 companies negotiating ¥4,

Phase 2

2 4

pilot projects with EDP-

s
A .
s




EDP Inovacao

FREE ELECTRONS

The program consists of 3 modules in 3 different cities, connecting some of the world’s most

promising clean tech startups with leading utility companies to co-create the future of \§ ergy
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FREE ELECTRONS | PARTICIPANT O

COMPLETED APPLICATIONS |

301

44 Countries

$2.5M avg
Funding
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SHORTLISTED \ 12 FINALISTS BY SECTOR
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Grid Operations

Electric Vehicle
10 Countries

$6.5M avg
Funding

Renewable Energy
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FIRST EDITION| EDP INNOVATION IMMERSION PROGRAM

PRELIMINARY PROGRAM
May 1st-5th 2017

LABS &
DATA MANAGEMENT

INOVATION &
PROTOTYPING

Pretotyping

o Greentech
Capital
Advisors

LEADERSHIP
BUSINESS CONSULTING

PROGRAM

PRESENTATION &
DESIGN THINKING fijJ Chain
@ inovagdo
universidade @ i —~ . .‘ .
PLUGANDPLAY
LEADERSHIP
BUSINESS CONSULTING flex

EDP Inovacgao
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Greensmith

ACCULTURATING
SILICON VALLEY

@ inovagdo
universidade @

LEADERSHIP

BUSINESS CONSULTING







