Strategic Planning Meeting

REGIONAL TOURISM ORGANISATION OF SOUTHERN AFRICA

WELCOME TO DAY 2
OF THE STRATEGIC PLANNING MEETING

Johannesburg

261 July 2017
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Strategic Planning Meeting

Morning

09h00
09h15
09h45
10h15
11h00
11h00
11h20
11h35

12h45

Agenda

Welcome and Agenda of the Day
Revision of Day 1

Ideation Exercise

Main Building Blocks for RETOSA
Strategic Initiatives and Projects
Coffee Break

Quick Wins

Operational Perspective

Conclusions and Next Steps
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