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Don’t

Harvest you reap, but by the seeds you 

Robert Stevenson



 Illuminate clear Strategic Direction and Organisational 

Repositioning 

 Cultivate a Common and a Shared Vision

 Engender alignment between Retosa strategic direction and 

the stakeholders –

 Unity of Purpose and global onslaught 

 Ensure programmatic and pragmatic action plans 

PURPOSE 



MACRO-STRATEGIC CONSTRUCT

Stabilise Stimulate Sustain

• Reflective Analysis 

(Wicked Problem)

• Chain of Causation

• Recovery (moving 

out of the crisis)

• Reasserting 

mandate and Value 

Proposition

• Learn, Unlearn and 

Relearn

• Strategy/Repositioning

• Re-organisation & 

people alignment (culture)

• Financial re-engineering

• Product offering and 

rebuild Value chains 

• Sound governance, 

polices & processes

• Credibility and brand 

restoration

• Product/market plan

• Revenue Growth

• Product 

diversification

• Growth

• Market positioning, 

new markets and 

channels

• Cost management 

• ROCE (Superior 

Performance)



“ A Negative person sees the Glass 

half Empty.
A positive Person sees the Glass 

Full”


