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Today’s Objectives

• Understand the value of design 

thinking for innovation at EDP

• Design structures to support innovation 

at EDP (insights, ideas, prototypes)

• Be prepared to implement changes 

(experiments) 

• Reflect on process



Before we get started …

• What kind of thinker are you? 

• What do / don’t you know about 

design thinking?

• What value do you think DT might 

bring to EDP’s innovation group?
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Tell stories (15 min)

1. Tell stories about innovation at EDP –

what have you experienced?

2. Talk in the past tense about things 

that actually happened, not

generalities

3. Identify themes, patterns, insights 

across stories



Now let’s “double-click” 

on your stories …

1.Things we’re doing 

and not doing

2.Competing 

commitments

3.Hidden assumptions
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Frame opportunities (15 min)

1. If EDP could do only one thing to 

become more innovative, what 

would it be?

2. Turn that into a question, begin with 

the words “how might we …”

3. For example, “how might we more 

quickly find emerging technologies?”



Brainstorm



IDEO’s 7 rules of brainstorming



Possible things to design:

roles/rules/tools/events/space/activi

ties/

measures/incentives/



inspire ideate implement

c
o

n
c
re

te
a
b
s
tr

a
c
t

define challenge

observe

form insights

frame opportunities
brainstorm

prototype

try experiments

A design thinking process

pilot



Prototype (storyboard)  



Develop a storyboard that illustrates 

how your new structure will enable 

innovation at EDP.

Try to incorporate different [non-

obvious] structures.
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Experiment (= prototype in 

system)  



Internal Moments of Truth

Experiment Summary

18

Experiment (= prototype in 
system)  



Internal Moments of Truth
Experiment Background

Our Hypothesis 
• The Family is critical in shaping a TM’s view of the Company, and is a key decision-

maker / influencer in the TM’s “intent to stay”. 

• Throughout a TM’s employment, there are internal moments of truth (new-hire, 

promotion, working a holiday) where the TM and the Family make-up their mind 

about the Company.  
Our Experiment

• We will attempt to reshape the Dinner Conversation by making the Family the Center-

Point and Recipient of TM Recognition at a critical Moment of Truth (above-and-

beyond) behavior.

• We’ll test whether this approach yields a stronger sense of connection, pride, and 

purpose among the TM and the Family.    

Our Subjects
We’ll focus on our Drivers who tend to voice being under-appreciated and/or a lack of 

connection to the Company:

• Robert Silva, Logistics Supervisor – higher turnover / lower TM engagement scores. 

• 21 Drivers / 1 Lead Driver & their Families eligible to participate (not all will be 

recognized)



Prepare to present!

1. state your challenge

2. share your concept

3. recommend an experiment

4. capture feedback



Reflect

1. Storytelling to connect team to 

reality

2. Stretch ideas to encourage 

breakthroughs 

3. Prototyping to make ideas tangible

4. Live systems to test ideas – “try 

before you buy”
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