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EDP Innovation 
Immersion Program

Design Thinking versus Traditional

Thinking (Engineering Thinking & 

Management Thinking)



Leadership Business Consulting EDP Innovation 
Immersion Program

ENGINEERING
THINKING

MANAGEMENT
THINKING

DESIGN
THINKING

Resolve the way Optimize the way Build the way

Design Thinking and Other “Thinking”

Focus: What! Product
and solution.

Focus: Why! Value to 
cliente.

Focus: How! Strategies
and Markets
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Instead of starting from the stand point of 
engineering or management, Design 
Thinking encorajes leaders to start from the 
client perspective. 
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Engineering Thinking, Management Thinking, Design Thinking
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Engineering Thinking, Management Thinking, Design Thinking
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Engineering Thinking, Management Thinking, Design Thinking
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CAPTURAR 
VALOR CRIAR 

VALOR

FAZER AS COISAS 
CERTO FAZER AS COISAS 

CERTAS

GERIR 
O PRESENTE CRIAR 

O FUTURO

BASEADO 
EM ANÁLISE BASEADO 

EM SÍNTESE

PENSAR, 
E DEPOIS FAZER

PENSAR FAZENDO

CELEBRAÇÃO DO 
GÉNIO INDIVIDUAL CO-CRIAÇÃO

TRANSDISCIPLINAR
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Engineering Thinking, Management Thinking, Design Thinking

0
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Design Thinking – Como Funciona
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Design Thinking – Many Models



11

Design Thinking – Many Models
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Design Thinking – Many Models
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