@ EDP Innovation

Immersion Program

Welcome to the 2" Edition of the EDP Innovation Immersion Program.

On Monday 10™ July, Nuno Barbosa from Leadership Business Consulting (LBC) will meet you in
the lobby of the Hotel at 8.20am. The group will then take a 15 minute walk (see map below)
down to Pier 1 at 8.30am for the first session of the program.
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Contact of the Leadership Business Consulting (LBC) team in San Francisco

Torben Rankine: +1-415-816-2679 | torben.rankine@Ileadership-bc.com
Nuno Barbosa: +1-415-969-1864 | nuno.barbosa@leadership-bc.com

Dress code: business casual, comfortable shoes recommended.
Weather: mostly sunny throughout the week.

MON 7/10 TUE 7/11 WED 7/12 THU 7/13

21°1s 19°n3 20°13 22° 13
Fog, then sun

Low clouds, Episodes of Mostly sunny
then sunshine
sunshine
Hist. Avg. Hist. Avg. Hist. Avg. Hist. Avg.
19°/12° 19°/12° 19°/M12°

19°/12°

Program Organizer

LEADERSHIP
BUSINESS CONSULTING
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Program Summary: Day 1 — Monday, July 10*
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Meet at the Hilton Hotel Lobby and walk down to Pier 1, Embarcadero.
Port of San Francisco, Pier 1, Embarcadero, San Francisco

Opening Program Session with Torben Rankine, “Innovation Mindset”.
Port of San Francisco, Pier 1, Embarcadero, San Francisco

Visit to Autodesk — session with JJ Stott around Autodesk Innovations and impact of
Virtual Reality on Industries
Autodesk, 1 Market St, Suite 500, San Francisco, CA 94105

Lunch break/ Free time

Visit to ReadWrite Labs with the Director of Labs, Craig Dudenhoeffer, and pitching with
2/3 starts-ups.
ReadWrite Labs, 100 Broadway, San Francisco, CA 94111

Visit to SunRun and session with Nick Smallwood, Senior Director of Business
Development on “Residential Solar and Business Model Innovations”
SunRun, 595 Market St, San Francisco, CA 94105

Return to the Hotel
Hilton Financial District, 750 Kearny Street, San Francisco, CA 94108

Tuesday, July 11*"

Departure from the Hotel
Hilton Financial District, 750 Kearny Street, San Francisco, CA 94108

Visit to NRG Energy/Renewables “Introduction to Station A and SpaceTag” with Craig
Cornelius, VP NRG Energy.
NRG Energy, 100 California Street, San Francisco

Workshop with Alberto Savoia, Co-Founder of Pretotype Labs and former engineering
director at Google, about “Pretotyping as a part of your innovation process”
Orrick, 1000 Marsh Road, Menlo Park

Lunch Break

Workshop with Alberto Savoia continued
Orrick, 1000 Marsh Road, Menlo Park

Visit to Google X’s Battery Lab and session with Ramesh Bhardwaj
X, 2011 Stierlin Ct, Mountain View, CA 94043

Return to the Hotel.
Hilton Financial District, 750 Kearny Street, San Francisco, CA 94108
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Wednesday, July 12"

Departure from the Hotel
Hilton Financial District, 750 Kearny Street, San Francisco, CA 94108

Visit to the Plug and Play Tech Center and pitch sessions with Energy companies
Plug and Play Tech Center, 440 N Wolfe Rd, Sunnyvale, CA 94085

Session with Steve Blank on “50X Innovation”.
Orrick, 1000 Marsh Road, Menlo Park

Visit to Flex and tour of the facilities with Benjamin Le, Customer Experience
Flex, 847 Gibraltar Dr, Milpitas, Ca building 5 Lobby

Return to the Hotel.
Hilton Financial District, 750 Kearny Street, San Francisco, CA 94108

Thursday, July 13"

Departure from the Hotel
Hilton Financial District, 750 Kearny Street, San Francisco, CA 94108

Visit to Bloom Energy and discussion with Mohan Natarajan, VP of Global Business
Development around “The Bloom Journey: changing the way the world generates and
consumes energy”

Bloom Energy, 1299 Orleans Dr, Sunnyvale, CA 94089

Visit to Falkonry and “Using Patterns in Real-time for Operational Excellence” with Nikunj
Mehta, CEO.
Falkonry, 1307 S Mary Ave #215, Sunnyvale, CA 94087

Lunch

Session around grid-scale solar-plus-storage plants with Andres Pacheco, Senior Business
Development Manager of Tesla Renewable Energy
Tesla, 444 de Haro st., San Francisco

Debrief & Program assessment
Hilton Financial District, 750 Kearny Street, San Francisco, CA 94108
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